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 One of the most important events in the life of our church happened last Sunday, near the end of 

the 10 a.m. service. We were in the middle of the Communion Prayer. Just a few paragraphs before the 

part where we say the Lord's Prayer, I began to hear little voices coming from the back of the church. 
The sounds were the voices of children, greeting their parents in their normal ways. Some of the voices 

were a little excited, some were quiet, some were melodic, the way children can turn any expression 

into a sort of music. 

 I'm thinking the parents and grandparents of the children might have been concerned about the 

sudden interruption of the children's voices, just a few minutes earlier than expected. For me, these 
sounds of children's voices, even in the middle of the Eucharistic Prayer, are like drops of rain on the 

parched soil of life. In their voices I hear joy, and energy, and curiosity, and honesty. These are things 

we are most desperately missing in our lives: honesty, curiosity, joy, and energy to accomplish what 

truly needs to be done.  

 This is one of the ideas behind Jesus' statement: Let the little children come to me, and do not 
hinder them. The parents of the little children want Jesus to bless their children. Jesus' message is the 

other side of the coin; Jesus says we will be blessed by the presence of children. 

 So one of our most important initiatives in recent years has been the work of our Children's 

Ministry Team to make St. Paul's a place of hospitality and spiritual growth for children. Five of our 
members have taken on this work, because they are passionate about welcoming and working with 

children. Jesus reminds us that the blessings flow in two directions. We trust the children will be 

blessed and strengthened by their participation in our church activities. We know we will be blessed 

and strengthened by the participation of the children in our church activities. 

 Our experiences last Sunday, and this Sunday, and every Sunday when we have children in our 

Godly Play program, point to a different, more universal, truth. The process and development of our 

Godly Play program point to an idea about God. In order to explain, let me tell you a bit more about the 

activity and work that led up to that moment when we heard the voices of five children in the middle of 

the Eucharistic Prayer. 

 It all started last December. I was talking with our vestry about plans for our Annual Meeting. 

Our Annual Meeting was held via Zoom and was to include three breakout sessions. My proposal to 

the vestry included the idea that one of the breakout sessions would be a presentation and discussion of 

Godly Play as a potential model for a new Church School program at St. Paul's. As usual when it 

comes to children, our vestry gave the proposal their strong support. 

 At our Annual Meeting a small group of people attended the Godly Play session. Then a series 
of activities happened that were unseen by most of us. Six members began meeting once or twice a 

month. They met via Zoom at first, then they began to meet at St. Paul's. Five of them began to attend 

Godly Play book discussion sessions with Godly Play Foundation trainers in February. In April the 

team began preparing Hadley Chapel for the new program. We made plans with John Doughty to 

create storage shelves that would look beautiful in the chapel and make Godly Play materials 
accessible, even for the youngest children.  

 By the beginning of summer, the team was making plans about which lessons to teach in 

September, October and November. They ordered materials and divvied up the lesson assignments 

among the members of the team. They studied examples of the Godly Play lessons on Youtube. Some 

of us began making Godly Play lesson materials at home. None of these activities were seen by other 
members of the church. 



 Near the end of the summer, the rest of us began to see glimpses of all the work that was being 

done. On July 31st, a dozen members spent a Saturday morning painting tiny wooden chairs, sorting 
old Church School materials, and creating new materials for the Godly Play lesson kits. On September 

11th the Children’s Ministry Team spent the morning making final preparations in the Hadley Chapel. 

Six of us moved the 500 pound baptismal font to the side of the chapel so it wouldn't be a hazard for 

the children. 

 On September 12th five children participated in our first Godly Play class. The same thing 
happened last Sunday: five children between the ages of 2 and 7 listened to the story and played with 

the materials. While we weren't watching five children and their adult mentors moved deeper into this 

journey of learning from Sacred Scripture, working and playing as a community of God's people, and 

listening for God's voice in our lives. 

 For their sakes and for ours, I pray that most Sundays from now on there will be a gathering of 
children and adults doing Godly Play activities in the Hadley Chapel. Most of the time we will not see 

them or hear them. Every once in a while, we will hear their voices and see them walk down the aisle 

of St. Paul's Church. Most of the time, the children will be doing their work while we aren't watching 

or paying attention. 

 This is my point. This is how God works in the world. Sometimes we catch a glimpse of some 
unexpected activity. Sometimes we participate in a small piece, here or there. Sometimes we don't 

notice anything happening. While we aren't watching something we describe as 'God's work' is getting 

done. Every once in a while, God's joyful, curious, creative work breaks into our field of vision, like 

the sound of children breaking in among our sober, steady prayers. 
 Of course, God is not just at work among the children, or in churches. I think back to what 

happened eight or ten years ago with the change in our nation and in our church regarding equal access 

to marriage. Fifteen years ago, there was plenty of news about marriage for gay and lesbian couples, 

and almost all of it was bad news. One state, and another and another made it impossible for same-sex 

couples to engage in the blessings and responsibilities of marriage. 

 But something much more powerful and long-lasting was happening at the same time. There 

weren't many news stories reporting the activity. It happened one person at a time, in homes and 

workplaces. People's minds were being changed by the work of love. People's minds were being 

changed about the need for equal marriage by their conversations with friends and family members. 

 In a period of just three or four years beginning in 2011, there was a nearly complete turn 

around in marriage laws in the United States. We could see some of the activity that led to the change 

playing out in the courts and in state legislatures. Many people labored for years and decades for equal 

rights for gay and lesbian people.  

 But my point is that there was something else at work. Though we often fail to recognize it or 

know how to achieve it, each one of us has a deep desire for more love and more joy in our lives. God 
also has a deep desire for more love and more joy in our lives. I trust that it was God's spirit at work in 

millions of conversations, helping turn the hearts and minds of people in the direction of love.   

 While we weren't watching or paying attention, God was at work beside us. While we were 

angry or grieving, God was at work beside us. While we were working hard, giving hour after hour, 

day after day in pursuit of love and justice, God was at work beside us. 


