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 It is not easy to know what is wrong and what is right in the things we are seeing in the world. 

Sometimes our vision of the world gets distorted from the truth. 

 CNN ran a news segment a few years ago about the challenges of performing an eye examination on 

a baby. In the story CNN showed a home video of a 10 month-old baby named Piper. Piper was born with 

bad vision; she was extremely far-sighted. It was impossible for her to clearly see close images, like the 

faces of her parents. Piper's parents were concerned when she wasn't crawling like other children. The 

pediatrician suggested an eye examination. The eye doctor prescribed eyeglasses for Piper.  

 In the video Piper's parents put eyeglasses on Piper's face for the first time. Piper is sitting in a high 

chair. She is resistant as her father tries to put the glasses on her face. For a few tense moments, she 

squirms and moves her face away. Then, in a split second, Piper stops squirming and a big smile comes 

over her face. She can see her mom's face clearly for the first time. Her view of the world will never be the 

same. 

 Jesus offers us a set of corrective lenses for looking at the world. Jesus and his disciples passed 

through Galilee. Jesus did not want anyone to know they were passing through. He didn't want to be 

distracted from the difficult task in front of him. He was trying to teach his disciples about his 

suffering, death and resurrection. But the disciples did not understand what he was saying and they 

were afraid to ask him. 

 The disciples cannot understand what Jesus is saying. They cannot see the truth Jesus is 

describing. In the disciples' world view the good guys do not suffer; the good guys are always 

triumphant. The disciples are resistant to a world where their Lord will suffer and die. The disciples 

cannot see what Jesus is saying, so they sit there in silence. 

 Then they arrived at their destination for the night. And when Jesus was in the house he asked 

them, “What were you arguing about on the way?” But they were silent, for on the way they had 

argued with one another who was the greatest. Jesus sat down, called the twelve, and said to them, 

“Whoever wants to be first must be last of all and servant of all.”   

 We do not see the world the way Jesus sees the world. Seeing with Jesus' vision of greatness 

means changing the way we understand the world. It means changing the way we think about power. 

The disciples were arguing about which of them was the greatest. Jesus replied by saying, "Whoever 

wants to be first must be last of all and servant of all.” 

 We call this servant leadership. In Jesus' vision, the leaders of the community are the people 

who serve others. In Jesus' vision, the leaders of the community are the ones who put other people's 

ideas first. The great people are the ones who have humility about their lack of power. 

 We do not see the world with Jesus' vision. Jesus' view of the world is upside down from the 

way we normally see things. It would be easy to change if it was as simple as putting on a pair of 

eyeglasses. It is difficult for us to accept Jesus' vision of greatness, because it requires us to put our 

own ideas aside and focus on serving others. It is difficult for us to practice Jesus' vision of servant 

leadership, even here in the church. 

 Take, for example, the weekly ceremony of the procession in and out of the worship space. Our 

processional ritual is taken from ancient Roman ceremonies from the first and second centuries. In the 

Roman ceremonies the most powerful person always came first. The emperor or governor or local 

official always walked in first, as a sign of their power. No one walked beside the governor or 

emperor, because that would be a sign of equality. 

 So all of the members of the group would walk into a ceremony or meeting in single file. The 

idea in a Roman procession was to observe the hierarchy of power at all times. The emperor would 

always be first, then the governor, then the governor's lieutenant, then the guy who was in charge of 



holding the emperor's purse, then the guy in charge of taking notes of the meeting, and finally the guy 

who is in charge of holding everyone's robes while they are eating dinner.  

 The order of the participants tells you everything you need to know about the Roman world 

view. The emperor was the greatest and therefore the first. The lowly servant would always be last. 

 It is supposed to work the same way in the church. In our procession the cross comes first. The 

cross is the symbol of the reconciling power of God's love. Next comes the Gospel Book. The Gospel 

Book is the symbol of God's good news for the world. Then come the lectors and other leaders in the 

service. Last of all comes the priest or the bishop. 

 The priest and the bishop come last in the procession as a symbol that these people are to act as 

the servants of all. The priest and the bishop come last in the procession as a symbol of their lowliness. 

As a priest, and one who has known many priests and bishops, I would observe that we often fail to act 

as servant leaders. How often does a priest act with great humility? How often does a bishop not 

assume that their vision is best? How often does a priest act as the servant of all? 

 Jesus' view of leadership and greatness is completely backwards from the way most people 

behave and look at the world. Even those of us who have dedicated years to preaching the Gospel fail 

to be servant leaders. We do not see the world the way Jesus sees the world. We are like the ten month 

old baby, squirming and pushing away dad's hands, trying to keep those eyeglasses away from us. If 

only it was as simple as putting on a new pair of eyeglasses. 

 We don't really understand the power of the greatness Jesus is talking about. We are resistant. It 

was the same way for Jesus' first disciples. So Jesus gave them an example. The disciples were arguing 

about who among them was the greatest. Then he took a little child and put it among them; and taking 

it in his arms, he said to them, “Whoever welcomes one such child in my name welcomes me.” Jesus' 

actions tell the message: this little child is great.  

 In a way that is quite different than today, in Jesus' time and place, little children were not ever 

considered to be great. Little children were not the center of attention. Little children did not have 

adults hovering around them.  Little children were powerless. Most children did not go to school or 

learn to read or have toys to play with. Most children were just trying to survive, alongside their family 

members, who were also just trying to survive.  

 The little child in this story just happens to be in the house. The little child is likely poor and 

powerless and not especially clean, perhaps the child of the cook or the servant. Jesus takes the child in 

his arms and says, 'Whoever welcomes one such child in my name welcomes me.'  

 If you want to be great in the kingdom of God, welcome a little child such as this poor child. If 

you want to be great, do something that will bring you very little power in the world: take care of the 

children.  

 It seems we do not see the world the way Jesus sees the world. Stay-at-home moms and dads 

don't get much respect or support. The average starting salary in a daycare center is $7.87 per hour. 

The really good, experienced, long-term teachers in a daycare center earn about $14 per hour.  

 Most of them are truly great people. I know they are great people, because I worked with the 

staff in a daycare center, taking care of the little children for 18 months. It was the most challenging 

job I ever had in my life.  

 Taking care of little children is not the right line of work, or even a possibility for many people, 

so Jesus' gives us another way to think about it. If you want to be great in the kingdom of God, be like 

this child, that is, be unassuming. Do not presume to be great. Do not presume to be the center of 

attention.  Do not presume your vision of the world is correct. 

 It feels like we are living in a time of turmoil and agitation. There is plenty of fighting and 

squirming around and resistance. Jesus offers us a pair of corrective lenses. Jesus says, follow the 

example of the children. Focus your attention on today. Give your attention to just being. Be curious 

about the world. Take time to play. Learn a lesson from the children.  
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